NN |7

AN To enable the Thames Region to develop rowing at all
levels, by enabling every community within the Region
BRITISHROWING to participate in the sport and to maximise our
THAMES REGIONAL strengths at local, national and international level.

ROWING COUNCIL

Role Description

Role Name : TU2 Divisional Representative — Thame to Kennet
Incumbent :

Previous Holders: : Adrian Champion

Appointed /Elected  : Elected (3 Year Term)

Email Address :

Reports to : Regional Chair and Deputy Chairman (Upriver)

Role Description:

Liaise directly with Clubs / Events in division to inform opinions presented at regional
council meetings.

Build a strong working relationship with key volunteers.

Disseminate and interpret key information from national committees and NGB to Clubs
and Events.

Escalate key issues through Dept Chairman / Chairman relevant to NGB.
Distribute safety critical or beneficial information to clubs and events.
Identify opportunities to Club / Event objectives in division.

Provide initial point of contact for requests of support from Region or NGB.
Identify club and event needs and support, acting as a critical friend.

Be prepared to take on Ad Hoc / non-voting role within clubs and events

Liaise with other div reps to ensure own and others talents / specialist areas are
utilised.

Provide (Via Regional Chair or Deputy Chair) information and good news stories from
own clubs to BR for promotion.

Identify and support appropriate projects for support from Regional funds.

Skills / Qualifications:

Interpersonal and communication skills. Source of knowledge of the sport. Able to travel to
clubs in division. Able to communicate effectively across range of volunteers in clubs and
events and to represent the views of the TRRC, its clubs and events as required at strategic
meetings within BR.

Responsibility :
Attend Regional Committee Meetings as required and BR AGM. Regularly liaise with clubs in
own division and with representatives from adjacent divisions.



